Summary of Proposed New Staff Positions &
Position Category Descriptions

The following is a brief summary of the proposed new staff positions in the FY 2006/07 budget.
The summary includes the positions for all of the City’s fund types (General, Special Revenue,
Enterprise and Internal Service Funds). The proposed new staff additions are categorized into
the following four service categories:

Community Facilities

Public Safety Enhancements

Citizen Services & Community Growth
Internal Service Demands

As a general rule, the new positions assume a hire date of September 1 or later with many of
the hire dates staggered throughout the fiscal year when possible to minimize the FY 2006/07
fiscal impact. A brief description of each category and an explanation of the service focus and
fund for the proposed positions are outlined below:

Community Facilities — The positions in this category relate to the operating costs associated
with the opening of capital projects, which were constructed by the voter-approved Bond 2000
funding, Transportation Sales Tax, or Enterprise Fund revenue bonds.

In this category, a total of 19.86 full-time equivalents (FTEs) are proposed for FY 2006/07 with
14.86 FTEs in the General Fund and 5.00 FTEs in Enterprise Funds. The McDowell Mountain
Ranch Park and Aquatic Center and Scottsdale Ranch Park Expansion funded with Bond 2000
require 7.36 FTEs, and .75 FTE respectively, which would be paid from the General Fund. The
Chaparral Park Expansion capital project, which has its operating and capital costs funded by
the General Fund, requires 2.75 FTEs. The growth in the parking and increased maintenance
of the Main Street Plaza will require 1.00 FTE. The General Fund will also need 3.00 FTEs for
Facilities Maintenance to handle the added Citywide maintenance. The Water Enterprise Fund
budget proposes new staff for the operation of new capital facilities (5.00 FTEs).

Public Safety Enhancements — The positions in this category relate exclusively to public
safety services for Police.

For FY 2006/07 all 26.50 FTEs of the proposed staff additions are solely in the Police Depart-
ment and funded by the General Fund. The 26.50 FTEs include a combination of 15.00 FTEs
sworn and 11.50 FTEs civilian positions. The largest public safety service increase included in
the proposed budget is in Patrol at 16.00 FTEs (12.00 FTEs sworn and 4.00 FTEs civilian). Ad-
ditional sworn positions include a SWAT Lieutenant (1.00 FTE sworn) to handle increased span
of control in the SWAT unit and 2 Police Officers for the Mounted Patrol (2.00 FTEs sworn). The
budget proposes to add Detention Supervisors (3.00 FTEs civilian), Crime Scene Processing
Specialist (1.00 FTE civilian), Crime Lab Criminalist (1.00 FTE civilian), and Police Records
Supervisor (1.00 FTE civilian). The budget includes additional civilian positions to address prop-
erty & evidence concerns per an internal audit report (.50 FTE) and Internal Affairs (1.00 FTE).
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Citizen Services & Community Growth - The positions in this category are driven by external
customer service demands, growth in the community and compliance with federal, state and
regional requirements.

In this category, a total of 26.07 FTEs are proposed with 15.07 FTEs in the General Fund, 5.50
FTEs in Special Revenue Funds and 5.50 FTEs in Enterprise Funds. The proposed staff ad-
ditions in the General Fund of 15.07 FTEs would address increased demands in the following
service areas: Environmental Compliance & Preservation (1.00 FTE), Pinnacle Peak Park (.50
FTE), Pima Park (.37 FTE), Victim Advocate (1.00 FTE) and Planning Services (9.00 FTEs).
The proposed General Fund budget also includes a full time coordinator for the STOMP pro-
gram (1.00 FTE), and a Sr. Tax Auditor (1.00 FTE), which will have 100% cost recovery. An
upgrade of part-time position to full-time status is proposed for a total of 1.20 FTEs -- Vista del
Camino (.70 FTE) and a Maintenance Worker Il (.50 FTE).

The Special Revenue Funds would use the proposed additional 5.50 FTEs to address the fol-
lowing service demands: Traffic Engineering, Transportation Planning and Right of Way Man-
agement (3.00 FTEs), Street Sweeping to comply with federal air quality requirements (1.00
FTE), and Alley Maintenance (1.50 FTEs). The Enterprise Funds would use the proposed
additional 5.50 FTEs to address the following services: Water and Wastewater Treatment (3.50
FTEs) and Commercial Solid Waste Collection to address increased demand by businesses in
the downtown (2.00 FTEs).

Internal Service Demands — The positions in this category are driven by a combination of
internal and external customer service demands. Internal service demands originate from other
City staff requiring professional legal, financial, computer and/or risk management advice to ap-
propriately perform their work. External service demands in this category originate from citizen
and public information requests and more requests for increased and expanded public input
opportunities, which have increased the staff’'s workload.

In this category, a total of 9.50 FTEs are proposed with 5.50 FTEs in the General Fund and
4.00 FTEs in an Internal Service Fund. The 5.50 General Fund FTEs support Legal (.25 FTE),
Financial (1.00 FTE), Information Services (3.00 FTEs), Human Resources (1.00 FTE) and an
increase to move a part-time Capital Project Management Secretary to full-time (.25 FTE). The
4.00 FTEs in the Internal Service Fund would support the Fleet Services in the coming year at
the McKellips Service Center.

The pie charts on the next page show the percent of the proposed staff increases by the four

categories. The first pie chart covers the proposed General Fund positions. The second chart
provides a Citywide perspective for all funds (General, Special Revenue, Enterprise and Inter-
nal Service Funds).
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Proposed New Staff Positions by Category - General Fund
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A Gantt chart is provided to outline the detail of the requested staff positions. The Proposed
New Position Justifications — FY 2006/07 on the pages following the Gantt chart provide further
support for the requested positions.
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